Side Letter of Agreement 2014-15.6

Cabrillo Community College District (District)
and the
Cabrillo College Federation of Teachers (CCFT)

Article 17 Evaluation: Pilot Program in the HASS Division
Fall 2015

During the fall semester, 2015, the following forms will be used for all faculty evaluations in the
HASS Division except for
* faculty who are being re-evaluated and
» those contract (tenure-track) faculty who have already had one or more pre-tenure
evaluations.

Pilot Program Appendix L.1: Faculty Self-Evaluation

Pilot Program Appendix N: Peer Observation and Evaluation

Pilot Program Appendix M: Student Evaluation of Instructor

Pilot Program Appendix L: Administrator’s Final Evaluation of Faculty

These evaluations will be based on the following criteria: Pilot Program Article 17.3:
Evaluation Criteria

All documents are attached to this letter. The effectiveness of these forms and criteria will be
evaluated during spring semester, 2016, with the goal of full implementation of a new process in
fall 2016.

Date Date
For Cabrillo Community College District For Cabrillo College Federation of
Teachers (CCFT)
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